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1. Fair and correct communication (Code of
Conduct) => mutual trust is built or
maintained => pre-condition for
Improvement

2. Successful communication => farmers gain
useful and/or interesting knowledge =>
measures taken to enhance sustainability
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MANUAL PARA LA EVALUACION DE INDICADORES DE

SUSTENTABILIDAD AWFNTAI
EN PREDIOS LECH
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Visualisation: more than a polygon

Box-Plot of results (22 farp'rg,'ﬁ!e‘xigo 2010)
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Resultado del estudic RISE México 2010 (22 establos en el estado de Jalisco)

sustainable

Nitrogen and phosphor emissions

- Balance applications of nutrients
- Treat and use farm manure (Bio-
digester, compost)

- Cultivate crops adapted to local
climate (risk of dry periods)

Grado de sostenibilidad

Farms produce between 1.5 upto 7
times more N than demanded by crops.
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Priority areas for intervention
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RISE analisis de sostenibilidad en 11 fincas ganaderas, Republica Dominicana 2010
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Risks and tendencies for growing farms
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Linking RISE results and follow-up process

First steps towards a sustainable milk production

Advise farmer q RISE Study
during the on 22 farms

implementation of (data
new practices or collection
technology and analysis)

Recommendations and
Ideas (valuable for about
1500 farmers in similar
conditions)

Provide information,
capacity building and link
farmer to reliable providers

\ Identify
individual

strategy with
farmer

Slide by Michael Schoch
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Context matters
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Analysis of a sample of 11 farms out of 1200 in the
Dominican Republic

Description of an average farm analyzed:
35 ha

67 LLU per farm

8 Liters/cow/day

Farm owner + 3 farm workers.

Low input pasture farming.
Milking once a day by hand.
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RISE polygon of 11 farms (average)
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Aggregate
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W,

Factors from the environmental, political and societal
context that influence farm sustainability




Dairy farm in the
Punjab, India. Well
managed, modern,

profitable and a

socially engaged
farmer. BUT what

happens to male
calves? And why?




Organic apple
production in
Turkey. Normal

farm, no ecological
or social problems.
BUT why are there
no precise figures
on farm area?
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Dairy farm in North
China. Even
motivated, educated
farmers keep more
than 20 cows on few
hectares of land.
Why?



One farmer insists
he can only work
with dehorned
COWS.

For his neighbor,
dehorning is
Inacceptable.

For what reasons?
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Annual cycle of fresh milk production and

demand
Liters/day
M
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Milk deficit /
Fresh-milk processing by Mestlé
g I .
80'000 R - according to product demand on
local market
N~ _ - S~ Milk production curve according to
local climate
‘ Activities in the market of the
agricultural department of Mestlé
January April July October December
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The vicious circle of an instable market

Frice

Temporal variability,
S Itu atl On production ~ changing
and mixed incentives &
breeds (milk quality
& meat) require-
ments

Stable market
conditions as a basic
Mo fodder st = .
° {silgjr, ngrage reqmrement fDr' Missing motivation and

improvement of security for farmers to
pasture land, no . do investments and
infrastructure to * Planni ng improve milk production
storewater . |nvestments (short and
long-term)
* Motivation

» Sustainability

Low )
efficiency '“'?,T:&!?"‘

and
productivity ~ structure
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The vicious cycle of bad working
conditions wisain, T .

g workin
profitability T

Good working
conditions to brake
this vicious circle
mean:

Loss of animals,
high non-
productive time
and low animal
productivity

Inefficiency and non-
stable situation caused
by high fluctuation of
personal

* Infrastructure
* Professional
management and
treatment of workers
» Capacity building

Health &
fertility
problems,
low milk-

quality

 Salary
Missing
confidence
in non-
capacitated
workers
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